
Homeowners Association at Westwood Lakes, Inc.
BOD Meeting Minutes

Upper Tampa Bay Library
January 9, 2017

The meeting was called to order by Susan Rose at 6:59 PM and was properly 
noticed.

Attendance:  Board members in attendance were Linda Jones Bailes, Pam Hazel, 
Sheryl Gomes, Susan Rose, Julie Inman and Walt Pilat.   Kelly Moran was present 
from Resource Property Management.

Meeting Minutes: The minutes from December were approved, with a motion by 
Linda Jones Bailes, a second by Walt Pilat and a unanimous vote.

Treasurer’s Report:

Financial Report:
Operating Account:  $229,029.74
Reserve Fund:  $489,861.35
Under budget for year by: $6975.29

Accounts Receivable:  $6526.38
4 accounts owe more than one assessment 
3 accounts owe one assessment

Collections:
• 9 accounts are in attorney review status
• 7 Lender Foreclosures
• 0 HOA Foreclosures
• 1 Bankruptcy filing
• 1 non-payment of assessments or liens

Collection Matters:  

Walt Pilat made a motion to move 59% of unallocated interested to the General 
account and 41% to the Sawgrass account.  The motion was seconded by Susan 
Rose and the motion passed unanimously.



Susan Rose made a motion to accept the Treasurer’s report, the motion was second 
by Linda Jones Bailes and the motion passed unanimously.

E&FP Candidates:  

Lot #7047:  No landscaping in the front bed.  Sheryl Gomes made a motion to 
send the lst letter of fining.  The motion was seconded by Linda Jones Bailes, and 
the motion passed with Walt Pilat and Julie Inman voting no, Pam Hazel, Sheryl 
Gomes, Susan Rose, and Linda Jones Bailes voting yes.

Lot #4037:  Susan Rose made a motion to send the first letter of fining for green 
mold on the lanai.  Sheryl Gomes seconded the motion and the motion passed with 
Walt Pilat and Linda Jones Bailes voting no and Susan Rose, Pam Hazel, Julie 
Inman and Sheryl Gomes voting yes.  The will be an extension given until March 
15 for the lawn issues to be addressed.

Management Report:

1. Tower Hill, our insurance carrier, notified us that the sidewalks need to 
be repaired as they are dangerous.  Kelly Moran will notify the county 
that these dangerous areas need to be fixed ASAP.  In the meantime, 
Julie Inman volunteered to spray orange paint on the areas that are in 
question until they can be fixed.

2. Kelly Moran is working with a sign company to replace and repair 
various signs in the neighborhood.  We should have a quote next 
meeting.

3. The Reserve Study proposal is $3000.  A motion to accept the proposal 
was made by Linda Jones Bailes, seconded by Susan Rose and the 
motion passed unanimously.

Unfinished Business:

1. The contract for the new front lights was signed as the pricing came in as 
we expected from the original proposal.

2. A root barrier proposal for the walking path was discussed.  Walt Pilat 
will discuss this with the reserve study engineers.  The Board questioned 
if the root barrier would hurt the oak trees.  The proposal was deferred.



New Business:

1. April 1, 2017 is the date for the spring garage sale and October 7, 2017 
will be the fall garage sale.

2. Julie Inman will help with ideas for the Spring Fling.   Date is either 
April 8 or 9.

3. Linda Jones Bailes will draft a survey for the basketball goal survey.

ACC Update:

1. Empty flower beds need to be planted.  We will review the wording in 
the documents.

Adjournment:  The meeting was adjourned at 8:38 PM.

Next Meeting: February 13, 2017
Submitted by Pam Hazel, Secretary


