
Homeowners Association at Westwood Lakes, Inc. 

Annual Meeting Minutes 

Bayanihan Center 

November 11th, 2014 
 

Meeting called to order at 7:15pm by Susan Rose as HOA President. 

The meeting was properly noticed and the required quorum of homeowners was 

established at 121 members. 

 

Attendance:  
Board members in attendance were Susan Rose, Chuck Fuller, Julie Morales, 

Linda Jones Bailes, Pam Hazel, Michelle Cardenas, and Walt Pilat.  Jill Ellis and 

Linda Aubry were present from Resource Property Management.   

 

President’s Opening Remarks: 

President, Susan Rose, welcomed all homeowners.  Board member introduced 

themselves to the homeowners.  President Susan Rose gave a brief description of 

all the committees and also thanked all the volunteers on all of the committees and 

certificates of appreciation were given to them.   

 

Election: 

There were no nominations made from the floor.  There were 5 candidates running 

for election to the Board of Directors.  The candidates that were present and spoke 

are Linda Jones Bailes, Sheryl Gomes, Rosemary Scalzo, and Wilene Woods.  

Each candidate was given 3 minutes to speak to the homeowners in attendance.  

President Susan Rose called for a motion to close the nominations, Walt Pilat made 

a motion to close the nominations, Linda Jones Bailes seconded the motion.  The 

motion passed unanimously.  Scott Wilson made a motion to close the ballots, 

Paula Testa seconded the motion and the motion passed with one opposed, being 

Rosemary Scalzo.  Volunteers were asked to help count and the ballots were cast 

and counted.  The 2 candidates who were elected are Linda Jones Bailes and 

Sheryl Gomes.  

 

Meeting Minutes:  
Review of previous meeting minutes.  Chuck Fuller made a motion to waive the 

reading of the minutes, Chris Boggs seconded the motion, and the motion passed 

unanimously.   

 

 



President’s Report: 

President Rose spoke to our finances, our reserves are fully funded, our reserve 

study was completed this year and we received an excellent rating.  In this past 

year, we replaced the Heron Cove/Osprey Cove islands with rock hardscaping and 

will be adding planter boxes in 2015.  The Sawgrass paving project was completed 

successfully.  The village signs are being painted and the project should be 

completed by the end of the year.  Goals for 2015 include updating our website, 

adding planter boxes to Heron/Osprey Cove islands, look at new lighting options 

for the front entrance.  President Susan Rose also spoke about using the Onesource 

portal provided to us by Resource Property Management. 

 

Treasurer’s Report: 

 

Financial Report: 

Operating Account:  $252,015.41 

Reserve Fund:  $494,527.91 

Under budget for year by $19,068.52 

 

Accounts Receivable:  $28,337.95 

11 accounts owe more than one assessment  

52 accounts owe one assessment  

 

Collections: 

22 accounts with the attorney: 

 16 lender foreclosure 

 2 HOA foreclosure 

 2 bankruptcy filings 

 2 nonpayment of assessments 

 

Treasurer, Walt Pilat explained the finances of the community and the reserve 

study, done by Reserve Advisors, to homeowners.  Scott Wilson made a motion to 

approve the Treasure’s report, Bob Casar seconded the motion, motion passed 

unanimously. 

 

Committee Reports: 

 

 Landscaping Committee – Report was given by Walt Pilat.  He discussed 

the changes with our landscape company, which was bought by another company, 

and explained why our property has declined in recent months.  The community 

will be better maintained and improvements are occurring.  The contract expires 



with the contractor in the spring of 2015.  Based on the contractors current 

behavior, most likely will be going out to bid.  Chris Boggs asked about the 

landscaping company’s management, the management has recently changed.  His 

concern is that homeowners are receiving violation letters and the common areas 

look much worse than homes.  The Board is working hard to hold the landscaping 

company to the high standards that we expect within our community.  Theresa 

Martinkovic asked about the pine trees and informed the Board that the landscape 

company is breaking the sprinkler heads on her property.  Walt Pilat will work 

with the homeowner to rectify the problem.   

 

 Activities Committee – Report was given by Susan Rose.  The yearly 

budget is $3,500.00 for the year and hold activities throughout the year.  She 

discussed the Welcoming committee and the other activities including yard of the 

month, fishing derby, and fall and spring festivals.   

 

 Lake Committee – Report was given by Walt Pilat.  There was an RFP this 

past year and we kept the company we’ve been using since they were still less than 

all the other bids received.  They are in the community every other week.  If you 

have issues or questions about lakes, please contact Resource Property 

Management.  We have 27 lakes in our community which are actually water 

retention ponds meant to protect our wetlands.  We just completed over 1,600 feet 

of remediation to Lake 8, 14and 17.  This project was fully funded by our reserves.  

We are always in need of volunteers to walk the lakes.  And please remember, 

anything you throw in the street ends up in the lakes and we encourage catch and 

release fishing in our lakes.  Bob Casar is the current chair of the lakes committee.   

 

 ACC Committee – Report was given by Pam Hazel as ACC chair.  The 

Architectural Control Committee reviews all the applications to the changes to 

homeowners properties.  The paint color book is available from Resource Property 

Management and applications are available on the website.  Pam Hazel thanked all 

current members: Linda Jones Bailes, Sheryl Gomes, Jim Woods, Michelle 

Cardenas, Tim Delikat, Walt Pilat, and Scott Wilson.  Chris Boggs asked about the 

1 year waiting period before an ACC committee members has voting right.  Jim 

Woods spoke against the 1 year waiting period.   

 

New Business: 

 

 Joe Hitterman asked about the tree roots along the walking path in the 

community.  Vice President, Chuck Fuller, spoke about the issue and the 

resolutions the Board is taking to fix the problem.  Part of the issue is poor 



placement of the trees and path, there is no root barrier underneath.  The 

possible solution is to remove the asphalt and install a boardwalk over the 

same area.   

 Russ Atkins commended the Board and committees on the landscaping and 

beautiful entrance.   

 The vote to move excess funds from 2014 to the 2015 budget passed with 

Walt Pilat making a motion to accept the vote.  This motion was seconded 

by Linda Jones Bailes and passed with a final vote of 269 in favor and 2 

opposed. 

 Walt Pilat made a motion, as a homeowner, that the ACC membership 

require a 3 meeting probationary status for new members.  After 3 meetings, 

you would become a voting member and not have to wait until the next 

annual meeting.  Sheryl Gomes seconded the motion.  Walt Pilat amended 

the motion to 3 consecutive meetings.  Sheryl Gomes renewed her second.  

The vote was 18 in favor 9 against.  The motion carried. 

 Chuck Fuller made a motion as a homeowner, that the Board selected ACC 

members to be immediate full voting members.  Bill Klovas seconded the 

motion.  The vote was 14 in favor 11 against, the motion carried. 

 Pam Hazel made a motion to cap the ACC committee at 9 members, Paula 

Testa seconded the motion.  The motion carried.   

 President Susan Rose explained the requirements for serving on a committee 

in Westwood.   

 Nominations were taken for standing committees.  Susan Rose asked for 

ACC committee member nominations.  Phillip Morales and Chris Boggs 

asked to be appointed.   

 Walt Pilat made a motion to cap the ACC committee to not exceed 11 

people.  Scott Wilson seconded the motion.  The vote was 9 in favor 14 

against, the motion failed.  

 

 

Adjournment:  
President Susan Rose made a motion to adjourn the meeting, Michelle Cardenas 

seconded the motion; and the motion passed unanimously.  The meeting adjourned 

at 9:00pm. 


