
Homeowners Association at Westwood Lakes, Inc. 

Board of Directors Meeting Minutes 

Farnell Middle School Media Center 

December 13, 2011 

 

 

Call to Order/Establish Quorum: 

President Linda Bailes called the meeting to order at 7:00 PM.  Present were Linda Jones 

Bailes, Tim Delikat, Chuck Fuller, Suzy Jackson, Pam Hazel, Michelle Cardenas and 

Walter Pilat.  Bette Weseman, our community manager, was present as were several 

residents.  The meeting was properly noticed and a quorum of Directors was present.   

 

Approval of Minutes: 

The October meeting minutes were approved with corrections by motion of Michelle 

Cardenas and a second by Walter Pilat.  The motion was approved unanimously.  The 

minutes from the Organizational Meeting of the November 8
th

, 2011 Annual Meeting 

were approved by a motion from Chuck Fuller, a second by Pam Hazel and a unanimous 

vote.   Minutes from the Annual Meeting were reviewed but will be approved at the 2012 

Annual Meeting. 

 

President’s Report:  We discussed goals for the upcoming year, 2012. 

 

1. Improvement of the Website (Suzy volunteered to assist.) 

2. Finalize the memorial garden/park. 

3. Provide lighting/electricity for each neighborhood front area. 

4. Consider fountains in 3 lakes. 

5. Fix island landscaping. 

6. Standards need to be created for GeoMass solution. 

7. Possible yard of the month contest. 

8. Financially, continued improvements in accounts receivable.  Get the non-

paying accounts moving forward with our attornies. 

 

Hearing Committee Volunteers so far:  Alice and Gil Pandolfi, Jill Hammoor, 

Rosemary Scalzo, Joe Couto, Christine Paeplow, D. Snyder.  We discussed that 

Hearing Committee members be residents in good standing. 

 

Treasurer’s Report: 

Tim Delikat reported on the financial status of the community.  We are under budget by 

$29,661.  The ending operating cash balance is $106,045 and the reserve cash balance is 

$498,524.   Twenty homeowners owe more than one assessment and thirty owe one 

assessment.  Thirty of these accounts are in attorney status, with 20 of them being bank 

foreclosures.  Three of them are HOA foreclosures and seven are for non-payment of 

assessments and have had liens placed. 

 

 

 



 

Delinquent Accounts: 

 

1. Lot 05039:  The Homeowner currently owes $1550.54 plus legal fees.  The lender 

foreclosure was filed in July 2009 and has moved along slowly.  The house is 

vacant and in poor shape with complaints from neighbors.  A motion to approve 

Westerman, White, and Zetrouer to schedule a case management conference on 

this account was made by Tim Delikat and seconded by Chuck Fuller.   Vote to 

approve was unanimous. 

2. Lot 04045:  The homeowner ccurrently owes $1957.04 plus legal fees.  The home 

is in lender foreclosure with little activity over the past year.  In May 2011, the 

homeowner attempted to settle account at 65% of amount owed but did not reply 

to BOD’s counter offer.  Motion to approve Westerman, White and Zetrouer to 

commence HOA foreclosure was made by Tim Delikat and seconded by Chuck 

Fuller.  The vote to approve was unanimous. 

3. Lot 04049:  Homeowner currently owes $2177.54 plus legal fees.  The owner was 

recently served with HOA foreclosure approved by the BOD.   Homeowner 

entered into a payment plan with our attorney and a down payment of $1564 has 

been made to the attorney plus first installment payment.  These funds will be 

remitted to Association shortly. 

4. Lot 08002:  A hearing for final summary judgment is set for Jan. 17, 2012 and a 

foreclosure sale will be held 30-45 days later. 

 

Pam Hazel made a motion to accept the Treasurer’s Report.  The motion was seconded 

by Walt Pilat and the Treasurer’s report was accepted by a unanimous vote. 

 

COMMITTEE REPORTS: 

 

Lakes Committee:   

1. Spartina has been planted. 

2. Winter cutbacks are started. 

3. One Source is working on mulching the beds. 

 

Landscape Committee:   
 

1. It was suggested that we find a landscape architect to draw up a plan for the 

memorial garden.  Bette will start looking for folks to bid on the project.  

 

ACC Committee:   

 

1.  A motion was made to authorize the ACC committee to do follow up 

inspections after work is finished by Linda Jones Bailes, the motion was 

seconded by Suzy Jackson and the vote to approve was unanimous. 

2. Motion was made by Chuck Fuller that all paver projects require a $1000 

deposit.  This motion was seconded by Pam Hazel and the vote to pass was 

unanimous. 



 

Manager’s Report:    
 

1. It was agreed that since the county will not remove the damaged tree that was 

hit by a car, that we really have no standing to claim money to replace the tree 

from the driver’s insurance. 

2. One Source, Resource Property Management’s web-based management will 

be demonstrated to homeowners at the next BOD meeting. 

3. Sawgrass gate was repaired and a final walk through was held with Bette 

Weseman, Linda Jones Bailes and Pam Hazel. The new company will charge 

more to add a new name to the gate call box.  Chuck Fuller made a motion 

that initial addition of a name to the list with a title change (new owner) will 

be done at no charge and any subsequent name changes will be charged to the 

homeowner.  The motion was seconded by Tim Delikat and the vote to 

approve was unanimous. Another motion was made by Chuck Fuller to allow 

Resource to decide how often gate name changes would be made.  This was 

seconded by Tim Delikat and the vote to approve was unanimous. 

4. Sidewalk power washing has been started. 

5. Christmas lights were given to Walt Pilat and he has provided an inventory 

list to Bette. 

6. Bette asked that all invoices for 2011 be submitted to Resource Property 

Management immediately for payment. 

7. Chuck Fuller motioned that we buy 4 signs that say no parking on the grass to 

post where parents park in the grass to pick up children at the bus stops.  A 

second was made by Tim Delikat and the vote to approve the signs was 

unanimous.  Pam Hazel will write to the community resource officer to see if 

there is anything police can do to help out with this issue. 

8. Linda Jones Bailes wrote a draft letter to homeowners for the fining process.  

This letter would be the final step before the Hearing Letter is sent to 

homeowners in violation of community Rules and Regulations.  A motion to 

approve the letter with suggested changes was made by Linda Jones Bailes, 

seconded by Pam Hazel and the vote to approve was unanimous. 

 

Old Business:   

 

1.  Memorial Garden plans are moving slowly.  We will consider using a 

landscape architect to draw up a plan with only one meandering path/sidewalk 

along the back of the park. 

 

New Business: 

 

1.  Chuck Fuller made a motion to approve GeoWeb for the easement at 12722-

12724 Westwood Lakes Blvd.  The motion was seconded by Pam Hazel and 

the vote to approve was unanimous.  The homeowner’s fence has been moved 

and the project can be started. 



2. A motion was made by Chuck Fuller to approve extra funding for geraniums 

in the January-February planting in the front of the community.  The motion 

was seconded by Pam Hazel and the vote to approve was unanimous.  These 

plants are more deer-hardy than other plants offered and OneSource agreed to 

split the cost with us. 

3. Walter  Pilat made a motion to approve purchase of 25 plant identification 

decks for use by Lakes Committee volunteers.  There was a second by Chuck 

Fuller and the vote was passed unanimously. 

 

At 9:07 PM, a motion to adjourn was made by Chuck Fuller and seconded by Suzy 

Jackson.  The vote was to approve was unanimous.  The next meeting will be at Farnell 

Middle School on January 10
th

, 2012. 

 

 

 

Pam Hazel, Secretary 

 

 

 

 

 

 

 

 

 

 

 


