
Homeowners Association at Westwood Lakes, Inc. 

Board of Directors Meeting Minutes 

Farnell Middle School Media Center 

February 14, 2012 

 

 

Call to Order/Establish Quorum: 

President Linda Bailes called the meeting to order at 7:00 PM.  Present were Linda Jones 

Bailes, Tim Delikat, Pam Hazel, Michelle Cardenas, Chuck Fuller and Walter Pilat.  Suzy 

Jackson was absent from the meeting.  Bette Weseman, our community manager, was 

present as were several residents.  The meeting was properly noticed and a quorum of 

Directors was present.   

 

Approval of Minutes: 

The January meeting minutes were approved with corrections by motion of Michelle 

Cardenas and a second by Walter Pilat.  The motion was approved unanimously.   

 

President’s Report:   

 

Update:  We are getting good support from Living by the Lakes. 

 

Treasurer’s Report: 

Tim Delikat reported on the financial status of the community.  We are under budget by 

$3,811.  The ending operating cash balance is $139,416 and the reserve cash balance is 

$506,292.   Twenty four homeowners owe more than one assessment and seventy five 

owe one assessment.  Twenty nine of these accounts are in attorney status, with twenty 

one of them being bank foreclosures.  Three of them are HOA foreclosures and six are 

for non-payment of assessments and have had liens placed. 

 

Delinquent Accounts: 

 

1. Lot 05039:  Homeowner currently owes $1769.54 plus legal fees.  Lender 

foreclosure was filed in July 2009 and has moved along slowly.   House is vacant 

and in poor shape with complaints from neighbors.  Our attorney has been 

attempting to schedule the hearing on the Motion for Summary Judgment with 

Lender Attorney without success.  The Case Management Conference approved 

by the BOD in December 2011 is set for March 27, 2012.  The Lender 

Foreclosure should be completed a couple months after the Case Management 

Conference. 

2. Lot 02024:  Homeowner currently owes $3,438.32 plus legal fees.   Homeowner 

is in lender foreclosure with little activity over the past year.  There have been 

numerous complaints regarding the poor condition of this home.   Our attorney is 

attempting to schedule the Case Management Conference approved by the BOD 

at the January 2012 meeting.  The judge’s assistant will not release any 

Conference dates right now but it should be scheduled for April or later.   Our 



attorney is dealing with packed court schedules and attempting to move these 

forward as quickly as possible. 

3. Lot 07062:  Homeowner currently owes $1,481.19 plus legal fees.  Homeowner 

has paid current assissments in 2011 but has not made much progress on balance 

owed prior to January 1, 2011.  Homeowner did not reply to Rent Demand Letter 

nor did they enter into a payment plan per Final Demand Letter.  Tim Delikat 

made a motion to approve Westerman, White, Zetrouer to commence HOA 

foreclosure on Account 07062.  The motion was seconded by Chuck Fuller and 

the vote to approve was unanimous.  

 

4. Lot 07073:  Homeowner currently owes $1,056.50 which includes attorney fees 

and interest.  Due to a difficult domestic situation and financial hardship, 

homeowner has to enter into a payment plan.  Tim Delikat made a motion that we 

present the payment plan as follows: 

 

a. Late fees of $75 and interest of $40.93 are to be waived. 

b. Remaining balance of $940.57 will be paid over 6 months. 

c. Homeowner shall remain current with upcoming assessments as they 

become due. 

d. No late fees will be charged if homeowner stays in compliance with 

payment plan. 

 

The motion was seconded by Walter Pilat and the motion to approve was 

unanimous. 

 

5. Lot 08002 (Corkwood):  The home will be up for sale on 2/28/2012. 

 

Linda Jones Bailes made a motion to accept the Treasurer’s Report.  The motion was 

seconded by Pam Hazel and the Treasurer’s report was accepted by a unanimous vote. 

 

Manager’s Report:    
 

1. A storage unit, 5X5, not air conditioned, will be rented for a year. Chuck 

Fuller made a motion to accept the proposal of $43/mo with the first month 

rent being $29.99. The motion was seconded by Linda Jones Bailes and the 

vote to approve was unanimous. Walt will help gather up items to be stored, 

Bette will contact the ladies who worked on the Spring Fling last year as they 

have items that could be stored and Chuck will check to see what is on the 

CPU that Bette has to see if we could sell it. 

2. Spring Fling---Michelle Cardenas will begin to organize the Activities 

Committee to plan the Spring Fling for this year.   Pam to provide two names 

of volunteers who said they would be willing to assist. 

 

Old Business:   

 



 Memorial Garden Plans:  We reviewed the 3 plans submitted to us and Chuck 

Fuller moved to accept drawing l-02.  The motion was seconded by Walter Pilat and the 

vote to approve was unanimous.  We discussed asking the community to donate money to 

a fund for plantings and trees rather than try to find the trees themselves.  Chuck Fuller 

made a motion to put the approved drawing up on the website so the homeowners can see 

what progress is being made for the garden.  The motion was seconded by Linda Jones 

Bailes and the vote to approve was unanimous. 

 

New Business: 

 

1. Appoint hearing committee members:  New names submitted for the Hearing 

Committee:  Michellel Zabrucki, Steve Filingeri, Paula Testa, Erik Paeplow.  

A motion to accept these 4 members was made by Pam Hazel, seconded by 

Walter Pilat and the vote to pass was unanimous. 

2. Set date for spring garage sale.  Chuck Fuller moved to hold the sale on April 

14
th

, the same date as the Eagles have their sale.  The motion was seconded by 

Walter Pilat and the vote to pass was unanimous. 

3. Approve contractor for jogging path renovation.  A motion was made by 

Chuck Fuller to approve the PLS bid for $26,570 for re-paving of the jogging 

path.   The motion was seconded by Pam Hazel and the vote to approve was 

unanimous.  Another motion to accept payment option A of the bid was made 

by Chuck Fuller, seconded by Pam Hazel and the vote to approve was 

unanimous. 

4. Discuss upgrade of the beam at Sawgrass gate.  Chuck Fuller made a motion 

to authorize Bette to spend $200 on a more permanent solution to the beam..  

The motion was seconded by Linda Jones Bailes and the vote to approve was 

unanimous. 

 

 

COMMITTEE REPORTS: 

 

Lakes Committee: 

 

1. Inflows are done. 

2. Stones have been moved in Lake 2. 

3. All current projects have been completed. 

 

Landscape Committee:   
 

1. We are letting the bottle brush grow into trees rather than shrubs.  The spaces 

in between them need to be filled in.   Chuck Fuller made a motion to approve 

the quote for planting Viburnum Suspensum in between the bottle brush trees 

in the amount of $4059.00.  The motion was seconded by Walter Pilat and the 

vote to approve was unanimous. 

2. A request was made to improve the beds in the front of Palmetto Place, Deer 

Run, Heron Cove and Osprey Cove.  Chuck Fuller will investigate. 



 

 

 

ACC Committee:   

 

1. The Sawgrass wax myrtle hedge does not seem to be getting watered.  As the 

hedge is on private property, the sprinklers are part of homeowners’ sprinkler 

systems.  Chuck Fuller will investigate pricing to convert the sprinklers to a 

community operated pump. 

2. Walter Pilat will provide the section in our Guidelines that allow us to go onto 

a property to check previously approved work. 

3. Linda Jones Bailes made a motion not to approve walk-in ACC applications 

so we have ample time to review before the meetings.  The motion was 

seconded by Chuck Fuller and the motion passed with a vote of 4 to 2.  Pam 

Hazel, Chuck fuller, Linda Jones Bailes, Michelle Cardenas voted to approve 

while Tim Delikat and Walter Pilat voted no. 

 

A motion was made by Linda Jones Bailes that we allow the Property Manager, President 

and Treasurer to contact the association’s attorney on matters of critical importance as 

long as the BOD is notified.  The motion was seconded by Pam Hazel and the vote to 

approve was unanimous. 

 

At 912 PM, a motion to adjourn was made by Chuck Fuller and seconded by Pam Hazel.  

The vote was to approve was unanimous.  The next meeting will be at Farnell Middle 

School on March 13, 2012. 

 

 

 

Pam Hazel, Secretary 


