
Homeowners Association at Westwood Lakes, Inc. 
Board of Directors Meeting Minutes 
Upper Tampa Bay Regional Library 

September 13, 2011 
 

 
Call to Order/Establish Quorum: 
President Linda Jones Bailes called the meeting to order at 7:04 PM.  Present were Linda 

Jones Bailes, Chuck Fuller, Pam Hazel, Tim Delikat, Suzy Jackson, Michelle Cardenas and Walter 
Pilat.   Bette Weseman, our community manager, was present as were several residents.  The 
meeting was properly noticed and a quorum of Directors was present.   

 
Approval of Minutes: 
The August Board of Directors meeting minutes were reviewed.  A motion was made by 

Chuck Fuller and seconded by Walter Pilat and the vote to approve the minutes, with 
corrections, was unanimous.   

 
President’s Report:   

1.  Speeding in the community.  Pam Hazel contacted Officer  DeSiato regarding the 
‘stealth’ box that monitored speeds on Westwood Lakes Blvd.  The average speed 
was 31.82 MPH from June 2nd through June 4th.  There were 3908 vehicles recorded.  
According to Officer DeSiato, 96% of the vehicles were traveling at a speed that 
would not have warranted a citation.   Pam was asked to find out what the extreme 
speeds were, if possible. 

2. ACC Committee Membership.  A motion was made by Chuck Fuller that we change 
membership of the ACC Committee to eliminate Suzy Jackson and Chuck Fuller, who 
are unable to make it to the ACC meetings due to work time constraints.  The 
motion was seconded by Linda Jones Bailes and the vote to approve was 
unanimous.   Members of the ACC are now:  Pam Hazel, Tim Delikat, Walter Pilat, 
Linda Jones Bailes, Michelle Cardenas, Scott Wilson and Martin DeBruin.   The 
committee would then have a quorum of 4 required for meetings. 

 
Treasurer’s Report: 
 
We are under budget by $21,229 mainly due to irrigation, legal fees and tree trimming.  
The ending operating cash balance is $124,237 and the reserve cash balance is $539,110.   
Accounts Receivable is $38,588. Twenty-one homeowners owe more than one assessment 
 and twenty-three owe one assessment.   
 
Collection Matters: 
 

1.  Lot 04009:  Homeowner owes $1730.30 plus legal fees.   We previously approved an HOA 
Foreclosure.  Homeowner now is asking for a payment plan. 
 

2.  Lot 06005:  Homeowner owes $4623.50 and is waiting on lender foreclosure.   Tim suggested 
an HOA foreclosure.  A motion was made by Tim Delikat, seconded 
 by Chuck Fuller and the vote to approve was unanimous to transfer this account to Wester- 
man, White and Zetrauer for follow up. 



 
3.  Lot 11019:  Homeowner owes $959.00 plus legal fees.  The home has been empty for a 

year, the yard is unsightly and nothing is being resolved.  A motion was made by Tim Delikat  
to continue the lien process for us to take title by HOA foreclosure.   Motion was seconded 
by Pam Hazel and the vote to approve was unanimous. 
 

4.  Lot 17040:  Homeowner owes $1532 plus legal fees.  Code enforcement has been called  
for the pool.  The home is in lender foreclosure and the HOA foreclosure is ready to go.   
A rent collection letter was also sent.  Home is not being maintained and there is a large 
dog on the premises.  Tim Delikat made a motion that the process server deliver a final 
demand letter, rent demand and an eviction letter to the tenants and the owner.  The 
motion was seconded by Chuck Fuller and the vote to approve was unanimous. 
 

    Review of CD Rates:  After a review of CD rates, market linked CD’s are not recommended by  
    Resource Property Management.  They are all variable and need to be invested for at least  
    5 years.  Additionally, they have other risk factors associated with them.   RPM has no associations 
    who have invested in these market linked CD’s.   Tim Delikat made a motion that we move the 
    money from our latest investment to a Bank United 12 month CD at 1%, the motion was seconded 
    by Chuck Fuller and the vote to approve was unanimous. 
 
    Reserve Study Discussion:  More discussion is needed  about the Reserve Study.  Chuck Fuller made 
    a motion that we schedule a separate meeting to discuss further.   The motion was seconded 
    by Linda Jones Bailes and the vote to approve was unanimous. 
 
    2012 Review of Proposed Budget:  Any changes, questions or comments should be e-mailed to  
    Tim Delikat for discussion.  NOTE:  It was decided to move the budget discussion to a separate 
    meeting on September 28th to further discuss the issues.  Pam will try to arrange for us to use the 
    Farnell Middle School Library. 
 
    Acceptance of Treasurer’s Report:    A motion was made by Linda Jones Bailes and seconded  
    by Suzy Jackson that the Treasurer’s Report  be accepted.  The vote to accept was unanimous. 

 
 
    Committee Reports: 

 
       Lakes Committee:   
        

1.  Sign on Lake 20 is up and looks good. 
2. Pond/bank restoration is done.  The company did a good job. 
3. Work to proceed on harvesting and replanting of lake plants. 
4. 14662 and 14664Corkwood Dr.  Below grade support system recommended to prevent  

ruts and other damage from maintenance equipment who drive over the easement 
between these two homes.  A motion to proceed with the quoted work from BioMass 
for a total of $2950 was made by Walter Pilat, seconded by Chuck Fuller and the vote  
to approve was unanimous. 

5. 10 inflows need work.   Is this in the budget? 
 
 



       Landscape Committee:   
 

1.  Proposal to re-do the flower bed at Coral Berry and Westwood Lakes Blvd.  
for $1223.50 was made by Chuck Fuller, seconded by Pam Hazel and the  
vote to approve was unanimous. 

2.  Proposed memorial garden:  Chuck Fuller has an initial drawing of the park at the 
end of Lake 8.  Sprinklers are available but lighting will be needed.    Next steps  
are to be determined. 

 
      ACC Committee:  Ten applications were reviewed.  See separate minutes. 
 
       Manager’s Report:    
 

1.  Garage sale is October 29th.  Chuck Fuller will assist with putting up signs. 
2. Review of written report regarding wetland setback.  Chuck Fuller made a motion 

that this be ignored as there is no action for us to take.   The motion was  
seconded by Pam Hazel and the vote to approve was unanimous. 

 
       Association Owned House Monitoring:  The tenant has moved out and the house 
       needs work.  Tim Delikat is pursuing the status of the foreclosure and will inquire 
       of Marielle if she can push to get the foreclosure hearing expedited.   
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    Unfinished Business:  
 

1. The new ACC fence application needs some changes added to the square box. 
Bette will handle these changes.  A motion was made by Suzy Jackson to  
approve the application with these changes,  seconded by Pam Hazel and 
passed, with Suzy Jackson, Linda Jones Bailes, Pam Hazel, Michelle Cardenas,                            
Walter Pilat, Tim Delikat voting to approve and Chuck Fuller voting against. 

       2.    A motion to approve the Welcome Letter for new residents was made by 
              Walter Pilat, seconded by Suzy Jackson and the vote to approve was unanimous. 

 
New Business: 
 

1.  Several quotes were received for replacement of the Sawgrass gate mechanicals 
(loops in road, battery-operated beams, motors that operate gates, etc.). 
 After review, a motion was made by Chuck Fuller to use American Access 
for this work as they initially installed the gates.   The motion was seconded  
by Linda Jones Bailes and the vote to approve the $13,387.00 was unanimous. 
 

At 8:54 PM, a motion to adjourn was made by Chuck Fuller and seconded by Pam 
Hazel.  The vote to adjourn was unanimous.  The next regular meeting will be October 11,     
2011, at the Upper Tampa Bay Regional Library.  Meetings the remainder of the year will be 
held at Farnell Middle School Library, except the annual meeting in November.   A special  
meeting will be held on September 28 for budget discussions, location to be determined. 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


