
Homeowners Association at Westwood Lakes, Inc. 

Board of Directors Meeting Minutes 

Upper Tampa Library 

July 13, 2015 

 

The meeting called to order at 7:03 PM and was properly noticed.  

 

Attendance:  
Board members in attendance were Susan Rose, Linda Jones Bailes, Pam Hazel, 

Sheryl Gomes, and Walt Pilat.  Kelly Moran was present from Resource Property 

Management.   

 

Meeting Minutes:  
Meeting minutes from March, April and May were reviewed.  Sheryl Gomes made 

a motion to approve all of them with corrections.  The motion was seconded by 

Susan Rose and the vote to approve was unanimous. 

 

President’s Report: 

Jeff Myers, from Valley Crest, was present at the meeting.  The crews will only be 

on property one day a week, Monday.  They will try to do everything in one day. 

 

Treasurer’s Report: 

 

Financial Report: 

Operating Account:  $287,611.60 

Reserve Fund:  $509,319.14 

Under budget for year by $37,676.14 

 

Accounts Receivable:  $11,520.31 

9 accounts owe more than one assessment  

4 accounts owe one assessment  

 

Collections: 

18 accounts with the attorney: 

 15 lender foreclosures 

 0 HOA foreclosure  

 0 bankruptcy filings 

 3 nonpayment of assessment/liens 

 

 



Collection Matters: 

 

Lot #02024:   No action from homeowner regarding $829.30 debt.  Walt Pilat 

made a motion to file a lien against the property.  The motion was seconded by 

Pam Hazel and the motion to approve was unanimous. 

 

Lot #05018:  This property has been in collections for three years.    An estoppel 

payment of $1842.69 was received.   Walt Pilat made a motion to instruct the 

accountant to write off $1356.06 and charge it to bad debt.  The motion was 

seconded by Susan Rose and the vote to approve was unanimous. 

 

Lot #11019:  Homeowner owed $545.56 plus $250 in legal fees.  Foreclosure sale 

on June 23 HOA $476.97.  Walt Pilat made a motion to write off the remaining 

balance of $75.45.  The motion was seconded by Susan Rose and the vote to 

approve was unanimous.   

 

PamHazel made a motion to approve the Treasure’s report, Sheryl Gomes 

seconded the motion, and the motion passed unanimously. 

 

Manager’s Report: 

 

1.  Final ABM Invoices:   
 

The final ABM bill is $10,829.  A motion was made by Walt Pilat to 

withhold $2412 for pine straw and $1758 for Top Choice that were never 

applied in the last month of their contract.  The motion was seconded by 

Susan Rose and the vote to approve was unanimous. 

 

A motion was made by Linda Jones Bailes to also withhold $450 for crepe 

myrtles not replaced with adequate size and type of trees.   The motion was 

seconded by Pam Hazel and the vote to approve passed with Linda Jones 

Bailes, Pam Hazel, Susan Rose, Sheryl Gomes voting yes and Walt Pilat 

voting no. 

 

A motion was made by Pam Hazel to withhold $660 for the Sawgrass flower 

bed that was not installed or maintained properly.  The motion was seconded 

by Linda Jones Bailes and the motion passed with Linda Jones Bailes, Pam 

Hazel, Susan Rose, Sheryl Gomes voting yes and Walt Pilat voting no. 

 

  



 

2.  Valley Crest Proposals 

 

a. Irrigation repairs needed:  A motion was made by Pam Hazel and 

seconded by Linda Jones Bailes to approve irrigation repairs in the 

amount of $13,544 less $524 (controller on Leatherleaf).   The vote to 

approve was unanimous. 

b. Sod on Westwood Lakes Blvd:  A motion was made by Walt Pilat and 

seconded by Sheryl Gomes to approve $10,230 for sod on the 

boulevard.   The motion to approve passed unanimously. 

c. Pine straw:  Linda Jones Bailes made a motion to approve $2412 for 

pine straw.  The motion was seconded by Susan Rose and the vote 

passed unanimously. 

d. Reclaimed hookup:  Pam Hazel made a motion to approve $805.75 

plus $1082.75 for reclaimed hookups at the Tar Flower and 

Leatherleaf common areas.  The motion was seconded by Sheryl 

Gomes and the vote to approve was unanimous.   

e. Removal of ilex in front monument:   No action taken. 

f. New design for front entrance:  We will ask Valley Crest to send us 

estimates for the options we discussed. 

g. Pine Tree removal:  Walt Pilat made a motion to approve $1300.00 

for removing dying or dead pine trees.  The motion was seconded by 

Susan Rose and the vote to approve was unanimous. 

h. Irrigation upgrade:  Walt Pilat made a motion to table this upgrade 

until the new budget is approved.  The motion was seconded by Susan 

Rose and the vote passed unanimously. 

i. Bahia sod around lakes:  Walt Pilat made a motion to approve new 

sod around the lakes.  Susan Rose seconded the motion and the vote 

passed with Walt Pilat, Susan Rose, Sheryl Gomes, Linda Jones 

Bailes voting in favor and Pam Hazel voting no. 

j. Canary Island Palm inoculation:  A motion was made by Linda Jones 

Bailes and seconded by Pam Hazel to approve $3200 for inoculation 

of the palms.  The motion passed unanimously. 

k. Tree trimming proposal:  A motion was made by Walt Pilat to 

approve only the first and second line items on the proposal for a total 

of $2250.00.  The motion was seconded by Linda Jones Bailes and the 

vote to approve was unanimous. 

 

 

 



 

E&FP Candidates: 

 

Lot #6011 – The fence needs to be repaired and restained.  Homeowner is facing 

family issues.   Walt Pilat made a motion to give the homeowner 1 more month to 

repair the fence.  The motion was seconded by Pam Hazel and the vote to approve 

was unanimous. 

 

Lot #04045:  Lawn should be replaced and house needs to be repainted.  Walt Pilat 

made a motion to continue on with the Fining process.   The motion was seconded 

by Susan Rose and passed by a unanimous vote. 

 

New Business 

 

Per Kelly, with legislative changes effective July 1
 
there has been a substantial 

change to the HOA fining process.  The statute now indicates that the Board levies 

thefineand that the Commmittee “approves or rejects” the finelevied by the Board.  

Kelly suggests the Board consider sending our Fining process to Marielle 

Westerman for review and revision based on the new statutes. 

 

Adjournment:  Susan Rose made a motion to adjourn the meeting, Linda Jones 

Bailes seconded the motion; and the motion passed unanimously.  The meeting 

adjourned at 8:59 PM.  

 

Next Meeting: August 10, 2015 

 

 

Submitted by Pam Hazel 

HOA Secretary 


